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FOR MORE INFORMATION

KCI Search + Talent has been retained to conduct this search on behalf of the Stratford Festival. For
more information about this opportunity please contact Samantha David and Jill Anderson by email at
StratfordFestival@kcitalent.com

Interested candidates should send their resume and a letter of interest to the email address listed above
by November 26, 2024. All inquiries and applications will be held in strict confidence.

The target salary range for this position is $172,023 - $206,428 and the Stratford Festival offers a
comprehensive benefits package.

The Stratford Festival is working diligently toward a safe and healthy workplace for everyone. We
welcome applicants of every identity and encourage applications from Indigenous, Black, People of
Colour, Deaf, disabled and 2SLGBTQ+ folks. We are committed to accommodating people with
disabilities throughout the recruitment process and beyond. If you require accommodation (including, but
not limited to, an accessible interview site, alternate format documents, ASL Interpreter, or Assistive
Technology) during the recruitment and selection process, please advise the Search Consultants.
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Senior Director, Advancement

THE OPPORTUNITY

The Stratford Festival is seeking a highly strategic, experienced fundraiser to be our next Senior
Director, Advancement. A collaborative and dynamic leader of people and projects, the Senior Director
will have the opportunity to make a significant impact on the largest theatre company in North America
and arguably one of the most important arts organizations in the English-speaking world.

Reporting to the Executive Director and working closely with the Artistic Director, the new Senior Director
will manage a committed staff team of 11 and work in partnership with the Advancement Committee
Chair, along with a group of dedicated
senior volunteers to manage donor
relations and systematically increase
support for the Festival.

Leveraging a passion for the performing
arts along with proven fundraising
acumen, the Senior Director will work
collaboratively and diligently to build the
donor and prospect pipeline and key
revenue streams including major gifts, special appeals, membership, special events and our
endowment. Balancing a strategic lens with tactical agility, the Senior Director will be able to quickly
assess resources and opportunities to build and implement high-return campaigns, fundraising
programs, systems, and activities in a timely manner.

A skilled and highly motivated relationship builder, the Senior Director will use their networking and
communication experience to authentically convey the joy and value of theatre to increase engagement
and greater support for the Festival. A natural facilitator and people leader, the Senior Director will be
able to quickly build trust with colleagues and volunteers while developing productive relationships with
donors and prospects in Canada and the U.S.

This is an exciting time to join the Stratford Festival as chart a path toward greater revenue diversification
and growth. As part of this journey, our new Senior Director will need to embed themselves in our
picturesque, artistic community, living within a reasonable commute to ensure Advancement goals can
be met during the high season and throughout the year. In addition to the competitive salary and benefits
package, relocation support is available to assist the new Senior Director should they require relocation.
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ABOUT THE STRATFORD FESTIVAL

The Stratford Festival is one of the world’s foremost repertory theatre companies. It operates year-
round, presenting a season of about a dozen plays each year between April and November, a rich
stream of digital content and hundreds of Forum events, designed to deepen understanding of the plays.
For every person a theatregoer sees on stage, there are seven people working behind the scenes
supporting our incredible experience of theatre.

Embracing an over 70-year heritage of tradition and innovation, the Stratford Festival seeks to bring
theatre alive for increasingly diverse audiences, pursue new artistic avenues, and expand the scope
and reach of work beyond the stage itself. As part of this effort, the theatre also presents The Meighen
Forum, a season-long program of events and activities that complement the playbill; conducts an artistic
R&D program entitled the Laboratory; and films plays from its stages for distribution through
Stratfest@Home and other outlets reaching audiences around the world.. We have also moved forward
with a culture shift to support anti-racism and anti-oppression and ensure a respectful, equitable and
inclusive environment in which all staff, artists and audience members can feel a true sense of
belonging.

With an annual budget of $80 million, the Festival earns 95% of its revenue through ticket sales,
fundraising, and ancillary activities, making it one of the most self-sufficient cultural organizations on the
continent.

A registered charity in both Canada and the United States, the Festival has built an $120-million
endowment fund to support operating activities, including training, education, outreach, new play
development, and capital projects.

The $100-million Spirit of the Tent campaign (concluded pre-pandemic) supported the construction and
operation of the new Tom Patterson Theatre. This 600-seat state-of-the-art facility both affirms and
enhances the Festival’s position as a dynamic world leader in the development and production of live
theatre.
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By attracting the finest talent from Canada and around the world and by providing the conditions and
training that enable artists to achieve their most courageous work, the Festival immerses audiences in
a theatregoing experience that is innovative, entertaining, and unsurpassed anywhere in the world,
one that is deeply relevant to, and reflective of, our lives and communities.

What makes the Stratford Festival the largest and most popular repertory theatre in North America?

All of the above plus the simple, immediate, and very human connection between actor and audience!

ADDITIONAL INFORMATION

Stratford Festival

About the Stratford Festival
History

Youth Programs

Teacher Programs

Post Secondary Programs

BOARD OF GOVERNORS

David L. Adams, Chair

Lawrence N. Stevenson, Vice Chair

J. lan Giffen, Treasurer

Joy Wishart, Secretary

Kristin Taylor

Martin Ritsma, Mayor of Stratford; Ex Officio
Robert H. Gorlin, Past Chair; Ex Officio
Karen C. Bales

John K. Bell

John Cassaday

Linda Rexer

Anne Sado

Alan Shepard

David Staines

Carrie Wreford

John Gardner, Stratford Festival of America
Board Chair; Ex Officio
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Senior Management
Board of Governors

2023 Financial Statement
General Membership
Donors

Deborah Dorrell Erb
Luke Gilgan

Alexander Evans Graham
Dominque Hussey

John D. Lewis

Harvey McCue

Warda Shazadi Meighen
Suneeta Monga

Toks Olaoluwa

Tom Patterson

Brian J. Rolfes

Kay Schonberger

David Simmonds

Peter Story Walters
Kristene K. Steed


https://www.stratfordfestival.ca/
https://www.stratfordfestival.ca/AboutUs/Company/SeniorManagement
https://www.stratfordfestival.ca/AboutUs
https://www.stratfordfestival.ca/AboutUs/Company/TheBoard
https://www.stratfordfestival.ca/AboutUs/OurHistory/Timeline
https://cdscloud.stratfordfestival.ca/uploadedFiles/LandingPages/GlobeRing(1)/December-31-2023_Consolidated-Financial-Statements.pdf
https://www.stratfordfestival.ca/landingpages/youthprograms
https://www.stratfordfestival.ca/SupportUs/GeneralMembership
https://www.stratfordfestival.ca/landingpages/teacherpd
https://www.stratfordfestival.ca/SupportUs/DonorListings/Membership
https://www.stratfordfestival.ca/Learn/Post-Secondary

KEY DUTIES AND RESPONSIBILITIES
Strategy, Leadership & Planning

Participate in the development of strategic and annual plans for the Festival, contributing
advancement expertise identifying opportunities to shape a case around the plans.

Collaborate with the Executive Director to establish an annual fundraising goal, plan and budget that
is aligned with strategic objectives.

Attend meetings and present reports as required to the Board of Governors, the Finance Committee,
the Executive Team, and the Foundation.

Assess the annual advancement plan and use this knowledge to develop, refine, execute, and
evaluate department objectives and operations.

Implement and track Advancement KPIs to ensure goals are met or exceeded in all areas including
the cultivation, solicitation and stewardship of donors and prospects and management of key revenue
streams including the annual fund, long-term fundraising (endowment), major gifts, and special
events.

Represent the Festival as an Advancement ambassador and member of the senior team internally
and among the community of theatregoers, donors, prospects, volunteers and other supporters.

Fundraising and Donor Relations

Work with the Advancement team and across the organization to support diverse revenue streams
and programs that will attract, retain, and motivate donors and fundraising volunteers and increase
the overall revenue target of $14M+.

Develop, guide and support campaigns in collaboration with the Executive Director, Artistic Director
and Board leadership, including the current “Because Excellence Matters” campaign in honour of the
current Artistic Director.

Work with the Executive Director, Artistic Director, the Advancement team and Advancement
Committee Chair and volunteers to identify and implement strategies for major donor prospects to
grow the pipeline.

Identify, cultivate, and manage a large personal portfolio of major and principal gift donors and
prospects.

Ensure appropriate, creative and segmented cultivation, recognition and stewardship are in place for
all donors and prospecits.

Work with senior leadership and the Board to coordinate the stewardship of the Festival’s major
donors.

Develop, update and monitor compliance with fundraising policies and CRA and IRS requirements in
partnership with the Festival finance department.

Work collaboratively with Marketing and Communications to develop the annual donor
communications plan and key donor communications in support of donor cultivation, stewardship and
solicitation activities.

Leverage a passion for theatre and expertise in fundraising to represent the Festival at all donor-
related activities, including opening night performances, fundraising events and other Festival
functions as required.
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Staff & Volunteers

Develop and lead a strong Advancement staff team by promoting a culture of excellence, innovation,
achievement, and collaboration.

Assess team resources and department structure to ensure capacity to meet annual and strategic
objectives.

Ensure the appropriate goals and key performance indicators are established and tracked for
individual staff members and the team.

Provide information and learning opportunities to ensure that Advancement staff are up to date on
philanthropic trends and well-versed on the changing fundraising landscape.

Facilitate the active participation of the Board of Governors and senior fundraising volunteers in major
gift prospect identification, stewardship, and solicitation.

Partner with the Chair of the Advancement Committee to schedule regular meetings of the Committee
and to implement strategies and processes for Committee members to support the achievement of
Advancement goals.

Collaborate with Festival departments on the fulfilment of fundraising goals from marketing to
audience engagement and from finance to production and creative.

Provide assistance and coaching to Board and senior fundraising volunteers as required to support
donor meetings and other fundraising activities.

QUALIFICATIONS AND COMPETENCIES

Progressive experience in senior fundraising roles, including experience successfully securing gifts
at the six- and seven-figure level through diverse revenue streams.

Current or past experience working in arts and culture is a definite asset.

Demonstrated passion for the arts and for the Stratford Festival’'s mission.

Proven track record of setting and reaching financial goals with excellent organizational and
administrative skills along with the proven ability to manage multiple programs, revenue streams and
data.

Solid and diverse campaign experience including participation in significant campaigns.

Experience in staff management and strategic leadership roles along with experience operating as
part of a cross-functional senior leadership team.

A proven history building and leading high-performing staff teams.

Exceptional interpersonal skills with a demonstrated ability to build, manage, and maintain meaningful
relationships with donors, prospects, volunteers and other supporters.

Extensive experience in managing and advancing a complex portfolio of prospects at various stages
of development.

Experience in working with prospects, donors, and senior volunteers from both Canada and the
United States.

Experience with both Canadian and American fundraising models, trends, and techniques.
Knowledge of differing approaches and attitudes toward giving in each country and multi-generational
approaches to philanthropy.

Highly developed written and verbal communication skills and excellent public speaking skills.
Results-oriented personality with a collegial management approach and a high level of integrity.
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e Experience with the financial oversight of a department or program and building and managing
budgets and annual plans.

¢ Able to work independently, strategically and be “hands-on” as required.

o Excellent attention to detail with the ability to manage complex situations and events.

e History of imaginative and innovative approaches to the development of new giving opportunities with
experience working with diverse donor audiences that reflect changing practices, preferences, and
demographics.

e Experience working cross-functionally with Marketing to develop successful donor communications.

e A practical, calm, and creative problem-solver with excellent judgement and decision-making skills.

o The ability to work respectfully and inclusively with diverse populations and community members.

e Post-secondary education in a related field or equivalent work-related experience.
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LEADERSHIP BIOGRAPHIES

Anita Gaffney, Executive Director

Anita Gaffney was appointed Executive Director of the Stratford Festival
in 2012. Since that time, she has worked to steer the Festival towards
financial stability while supporting the artists, staff, volunteers, partners
and audiences who shape the Festival's success. Ms. Gaffney joined
the Festival in 1991 as a Publicity Assistant, and over the past 33 years
has held a variety of positions, including Director of Marketing during the
theatre's years of peak attendance.

In addition to guiding efforts to plan and fulfill the season offerings, Ms.
Gaffney has worked alongside Artistic Director, Antoni Cimolino in the
[ 4 development of the Festival's strategic direction as well as the
mtroductlon of new initiatives, including The Meighen Forum, The Laboratory, the HD films series, the
Stratford Direct bus service and Stratfest@Home, the Festival's subscription-based streaming platform.

In 2018, Ms. Gaffney and Cimolino launched a $100-million campaign to build a new Tom Patterson
Theatre. The campaign exceeded its goal and the new theatre opened in May 2022, winning several
architectural awards, including the Governor General's Medal in Architecture, the global MasterPrize
Award, the UK Civic Trust Award and the Design Excellence Award from the Ontario Association of
Architects, as well as the OAA's People's Choice Award.

Since 2020, the public health crisis brought extraordinary challenges and opportunities for the Festival,
addressing both its survival and its reinvention. In the spring of 2020, the Festival was forced to cancel
its in-person season and build its digital capacity. In 2021 the Festival mounted a season of 11 plays and
cabarets outdoors under canopies and at the Studio Theatre; and in 2022 the Festival was able to return
to its four indoor venues with 10 productions.

An active member of the Stratford community, Ms Gaffney is the Past Chair of the City of Stratford's
economic development agency and of the Stratford Public Library. In 2011, she served as the Campaign
Chair of the United Way Perth-Huron.

Ms Gaffney received an honorary doctorate from Western University in 2019. She participated in the
Governor General's Leadership Conference in 2008 and received a Business Excellence Award for
Personal Achievement from the Stratford and District Chamber of Commerce in 2006.
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Antoni Cimolino, Artistic Director

Antoni Cimolino is the Artistic Director of the Stratford Festival, a post
he was named to in 2012, having served as General Director,
Executive Director and General Manager, in addition to other roles.

Antoni began at the Stratford Festival in 1988, as an actor, taking on
his first directing projects in the mid-1990s. Highlights of his career
include playing Romeo to Megan Follows's Juliet; directing Richard
Monette in Filumena, William Hutt in Twelfth Night, Brian Bedford
in Love's Labour's Lost and Martha Henry in The Tempest; the
creation of the multimillion-dollar Endowment Foundation; the
renovation of the Avon Theatre and the creation of the Studio
Theatre; and the building of the glorious new Tom Patterson Theatre.

In 2013, his first season as Artistic Director, Cimolino introduced The Meighen Forum, a season-long
series of more than 150 events illuminating the themes of the playbill and illustrating their relevance in
today's world. That same season he directed The Merchant of Venice, with Tom McCamus and Scott
Wentworth, and Mary Stuart, with Seana McKenna and Lucy Peacock, a production that was extended
an unprecedented four times.

His recent productions include Eduardo de Filippo's Grand Magic with Geraint Wyn Davies in 2023, as
well as Richard Ill and The Miser with Colm Feore in 2022; the English-language premiére of Birds of a
Kind with Jakob Ehman, Deb Filler, Alon Nashman, Harry Nelken, Sarah Orenstein, Baraka Rahmani
and Hannah Miller; The Merry Wives of Windsor with Geraint Wyn Davies, Sophia Walker and Brigit
Wilson; Napoli Milionaria! with Tom McCamus and Brigit Wilson; The School for Scandal with Shannon
Taylor, Geraint Wyn Davies and Joseph Ziegler; Macbeth with lan Lake and Krystin Pellerin; The
Hypochondriac with Stephen Ouimette and Brigit Wilson; Hamlet and The Alchemist with Jonathan
Goad; King Lear with Colm Feore (one of the top-selling Shakespeare productions in the Festival's
history); and The Beaux' Stratagem with Colm Feore and Mike Shara.

In 2014, Cimolino and Executive Director Anita Gaffney launched Stratford Festival On Film, an ambitious
project to capture all of Shakespeare's plays. The productions from this ongoing initiative, along with films
of some non-Shakespeare productions and original digital content are part of a massive catalogue of arts
programming available on the Festival's subscription streaming platform, Stratfest@Home.

In 2018, Cimolino and Gaffney launched a $100-million campaign to build a new Tom Patterson Theatre.
The campaign exceeded its goal and the new theatre opened in May 2022, winning a number of
architectural awards, including the Governor General's Medal in Architecture, the global MasterPrize
Award, the UK Civic Trust Award and the Design Excellence Award from the Ontario Association of
Architects, as well as the OAA's People's Choice Award.

Cimolino, now in his 37th season at the Festival, is the director of the 2024 production of London
Assurance at the Festival Theatre.
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https://www.stratfordfestival.ca/WhatsOn/PlaysAndEvents/Production/London-Assurance

David L. Adams, Board Chair

David Adams has over 40 years of international experience in finance,
mergers & acquisitions, marketing, sales and operations. David
currently serves on the board of TCC Global (a global private loyalty
marketing company) and is the Chairman of Drivvn Ltd., a TCC
subsidiary providing SaaS-based e-commerce solutions to the
automotive industry. David is the former Executive Vice President and
Chief Financial Officer of Aimia Inc. a global loyalty marketing and data
analytics company. David's extensive career prior to Aimia Inc. includes
senior roles at Photowatt Technologies Inc., SR Telecom Inc., CAE
Electronics Ltd., CAE Inc., The Bank of Nova Scotia, and Ernst & Young.

— V4
David served on the board of Cardlytics Inc. (NASDAQ) (an Atlanta-based marketing & data analytics
firm) for twelve years until January 2024 when he was Chair of the Audit Committee for Cardlytics and a
member of the Nominating and Governance committee. Until June of 2022, he was Chairman of Points
International, a publicly traded loyalty and data analytics firm and has served as a director of Club Premier
(AeroMexico's frequent flyer program) and Plan International Canada, where he was also a member of
the Plan International Members Assembly.

David is a Chartered Accountant, holds a Bachelor of Commerce and Finance degree from the University
of Toronto and has completed the Stanford Executive Program. Married to Patricia A. Adams, he has
three children, Gordon, Hilary and Katie, and currently resides in Beaconsfield, Quebec. He joined the
Festival's Board in March 2016 and chaired the Finance & Audit Committee for three years while serving
on the Governance and Advancement committees. David was appointed Chair of the Board of Directors
in March 2024 and serves on all board committees. He is also a director of the Stratford Festival
Endowment Foundation Board.
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LIVING IN STRATFORD & REGION

Nestled along the banks of the Avon River, Stratford, Ontario, is
a vibrant community that blends small-town warmth, cultural
richness, and family-friendly amenities. Renowned for its safe
neighbourhoods and strong sense of community, Stratford
features top-notch schools, parks, and recreational facilities,
making it an ideal place to live. Residents benefit from outdoor
activities year-round, including hiking and biking on scenic trails
to enjoying well-maintained parks and playgrounds. Community
events, farmers' markets, and festivals foster connections
among residents, ensuring everyone feels at home.

Stratford pulses with artistic energy, home to the internationally acclaimed Stratford Festival. Beyond
theatre, the town boasts galleries, music festivals, and artisan markets, ensuring there’s always
something creative happening. The culinary scene is as vibrant as the arts, with diverse restaurants,
cafés, and local eateries offering farm-to-table dining and artisanal baked goods. The town's agricultural
background means fresh, local produce is always available, making it easy to enjoy delicious, healthy
meals.

In regards to post-secondary education, Stratford is home to a Conestoga College campus and close to
the University of Waterloo, Western University, and Fanshawe College.

Just a 30-minute drive away is St. Mary’s, which also offers
art galleries and community-driven arts events. Meanwhile,
Kitchener-Waterloo, Ontario’s fourth-largest city, is a 45-
minute drive from Stratford and offers an array of art
galleries, cultural festivals, theatre, performance art, and
public art to explore. In the region, it's also an easy drive to
the charming communities of Listowel, Mitchell and
Tavistock.

A TR
A —_—

% it

Choosing Stratford means embracing a lifestyle filled with culture, creativity, and community—a place
where children can grow, families can thrive, and artistic spirits can soar. With affordable housing and
excellent amenities, Stratford is more than just a place to live; it's a place to call home.
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STRATFORD FESTIVAL - Advancement Team Organization Chart

Senior Director of
Advancement

Advancement
Assistant/Corporate
Secretary

Advancement Events
Coordinator

Director, Major Gifts Director, Major Gifts Director, Director, Legacy Director,

Prospect Researcher GTA & U.S. Outreach Playwrights' Circle Giving Membership

Membership Membership
Coordinator Administrator

Circle Administrator
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