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APPLICATION PROCESS

KCI Search + Talent has been retained to conduct this search on behalf of Waterloo Regional Health
Network Foundation. For more information about this unique and exciting leadership opportunity, please
contact Tara George at KCI Search + Talent by email at WRHNF@kcitalent.com.

Application process: Interested candidates should send resume and letter of interest to the email
address listed above by September 17, 2026.

o Status of role: The current incumbent is retiring effective August 31, 2026.
¢ Use of Artificial Intelligence: Al will not be utilized during this search process.
o Confidentiality: All inquiries and applications will be held in strict confidence.

The Foundation is committed to fair and equitable employment practices during the recruitment and
selection phases of this search. We strongly believe in inclusion and diversity within our organization and
welcome all applicants including but not limited to those from racialized communities, all religions and
ethnicities, persons with disabilities, LGBTQ2S+ persons, Indigenous people, and all others who may
contribute to the further diversification of our Hospital and Foundation communities.

e Accommodations: Candidates who require accommodations during the search process are
asked to please notify the Search Consultant.
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Vice President, Finance & Operations

THE OPPORTUNITY

We are seeking a Vice President, Finance & Operations to provide strategic leadership, financial
stewardship and operational oversight to support the Foundation’s mission and long-term sustainability.

Waterloo Regional Health Network Foundation (WRHNF) is in the midst of planning for a multi-year
capital campaign, designed to support major infrastructure, equipment, education, innovation and
program investments for Waterloo Regional Health Network (WRHN). We have several exciting future
capital projects on the horizon, including a new acute care hospital, modernization of two existing hospital
sites. As a result, our activity and teams are ramping up significantly.

Leading the Foundation’s Finance & Operations portfolio, the Vice President will provide executive
oversight for financial management, investment governance, people operations, technology and
information systems, data and business intelligence and corporate services. The role will ensure that the
Foundation has the financial strength, organizational capacity and operational infrastructure necessary
to support strategic priorities, annual fundraising growth, and future comprehensive campaign initiatives.

Reporting to the WRHNF Chief Executive Officer, the Vice President, Finance & Operations will be a
member of the Senior Leadership Team. Working collaboratively with WRHNF CEO, Board of Directors,
Senior Leadership Team, Waterloo Regional Health Network Leadership and Finance team and external
partners, the Vice President will provide strategic advice and leadership to ensure sound governance,
effective resource stewardship and continuous organizational improvement.

This role is located at the WRHN Foundation office (235 The Boardwalk, Suite 300, Kitchener, Ontario).
We operate under a hybrid work model, with senior leaders maintaining a regular yet flexible office
presence.

The target hiring range for this role is $170,000 — $185,000 plus a comprehensive range of benefits, and
participation in the HOOPP pension plan.




WATERLOO REGIONAL HEALTH NETWORK FOUNDATION

In April 2025, the two hospitals in Waterloo Region, Grand River Hospital and St. Mary’s General Hospital,
merged to become the Waterloo Regional Health Network (WRHN). The merger formally brought the
hospitals together after 90 years of partnership, shared leadership and care delivery. Following in the
footstep of its hospital partner, in May 2025, the respective hospital foundations amalgamated to create
the Waterloo Regional Health Network Foundation (WRHN Foundation).

We’re Waterloo Regional Health Network (WRHN, pronounced “wren”) Foundation, the charitable
partner of Waterloo Regional Health Network (WRHN).

The amalgamation of the legacy foundations brings together a dynamic team focused on supporting the
priority needs of Waterloo Regional Health Network (WRHN), including several exciting future capital
projects:

o Building a new acute care hospital at the University of
Waterloo site, with Stage 1A (clinical services) opening in
2032 and Stage 1B (acute hospital) in 2035,

e Modernizing the existing Midtown (Kitchener-Waterloo)
and Chicopee (Freeport) sites,

o Operating the Queen’s Blvd (St. Mary’s) site as an acute
hospital until the new acute hospital is complete.

Coming together as one Foundation also means greater capacity
to raise more funds for a 20-year redevelopment plan, essential
medical equipment and programs supporting 1.4 Ontarians —
10% of Ontario), along with potential for collaborations with the
University of Waterloo and partnerships with the tech sector. As a single hospital Foundation, it is now
easier for donors, partners and community members to contribute to broader needs and integrated care
programs at our hospital network, leading to even greater health impact in the region.

Last fiscal year, the legacy foundations raised $31.6M combined toward essential medical equipment
and programs across Kitchener-Waterloo. Our goal is to significantly grow this annual revenue over the
next decade and launch a significant capital campaign.




ABOUT OUR HOSPITAL NETWORK

The Waterloo Regional Health Network (WRHN) operates h"’o,,@
three hospital sites and services, including: "'"’.;.%
e WRHN @ Midtown = NewAoute %
e WRHN @ Queen’s Blvd e Hemeralse 3
¢ WRHN @ Chicopee WRHN“\
WRHN is redefining healthcare in Waterloo Wellington and ! e
beyond. By uniting expertise and resources with regional gg"gg ________________ T
hospitals and local Ontario Health Teams, WRHN is creating :;'ﬁ: Ll
a seamless system focused on innovation, accessibility, and Renavated and Renovated and
compassionate care. WRHN is committed to delivering *@ Chicopes P idtown

exceptional support and trusted care for every individual and
family in the community.

WRHN serves the Region of Waterloo and surrounding areas, with a combined catchment of 1.4 million
people, or 10% of the Province of Ontario. Over the last 5 years the population to be served by WRHN
has grown by 10.9%, nearly double the rate of growth of Ontario. Over the next 10 years the population
is expected to grow by 18.1%, 70% more than the forecasted growth of the province — 2 million people.

In addition to the services of a large multi-site hospital
with multiple community and regional sites, WRHN will
provide the current regional programs in cardiac care,
lungs, cancer, eyes, breast screening, renal services,
and stroke care.

WRHN continues to strengthen its partnerships with
universities, community colleges, community partners
and innovation partners. WRHN serves as a teaching site
for the McMaster University’s Waterloo Regional
; Campus. WRHN hosts an integrated research and ethics
¥ j X R ¥ e committee, which bolsters collaborative research efforts.
Existing partnerships provide a robust foundation for further integration, enhancing WRHN’s capacity to
collaborate with educational institutions and community partners.

VISION FOR HEALTHCARE IN WATERLOO REGION

WRHN’s vision is a Waterloo Region where everyone has access to the highest quality of care,
technology and hospital infrastructure needed to be healthy—now and in the future.

Waterloo Region is one of the fastest-growing urban areas in Canada. To meet the healthcare needs of
the community, WRHN plans to significantly renovate and redevelop its hospital infrastructure and build
a new acute care hospital.
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The construction of the new acute hospital, redevelopment and expansion of the continuing care site and
renovations and repurposing of the Kitchener mid-town site in a 2 decade-long initiative. In total this
project cost is estimated at over $10 billion.

Through building a new hospital, WRHN will create opportunities for strengthened research, education,
innovation and technology in health. It will design facilities for future generations of health care workers
and researchers right here in Kitchener-Waterloo.

New Hospital Process

In the 2025 Provincial Budget, WRHN was awarded an additional $10 million planning grant from the
Ministry of Health to continue advancing the new hospital development and modernization of care in
Waterloo Region. This funding builds on the initial $5 million grant provided in 2022 and reflects the
growing provincial recognition of the region’s urgent healthcare needs. WRHN completed and submitted
in 2025 its Stage 1.3 Functional Program to the Ministry, a major planning milestone supported by letters
of endorsement from all seven municipalities and the Region of Waterloo — demonstrating the strong and
unified community support for this transformative project.

Submassaorns ']
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WRHN Foundation Commitment to New Hospital Project

In June 2025, the WRHN Foundation board committed to support the new hospital build. This is an
exciting time for the Kitchener-Waterloo community and for the WRHN Foundation to support generations
of healthcare to come.

ADDITIONAL INFORMATION

Future of Care News

e \Waterloo Regional Health Network Foundation e

¢ \WRHN Foundation Impact 2024/2025 ¢ Video: Pharmacy - Medication Distribution
¢ WRHN Annual Report 2025/2026 Upgrade

e Waterloo Regional Health Network ¢ Video: Linac Upgrade and Expansion

[}

Building the Future of Care Together e Videos: Inside WRHN series



https://wrhnf.ca/
https://wrhnf.ca/impact/
https://www.wrhn.ca/wp-content/uploads/2026/07/2026-07-AODA-WRHN-Annual-Report-2025-2026.pdf
https://www.wrhn.ca/
https://futureofcaretogether.ca/
https://futureofcaretogether.ca/news/
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FJz3rKPF-ar4%3Fsi%3DoApEkc_FXVHqT4_s&data=05%7C02%7C%7C565fe686971c493872a608defa0be4b6%7Cdb8bbd0f1bfb4da5988a5a85729f0e3c%7C0%7C0%7C639223126645531290%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2WCpX72W%2B2m3%2FNfdgYgX5KKNpdXvaONfkPQsH4z2bu8%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FJz3rKPF-ar4%3Fsi%3DoApEkc_FXVHqT4_s&data=05%7C02%7C%7C565fe686971c493872a608defa0be4b6%7Cdb8bbd0f1bfb4da5988a5a85729f0e3c%7C0%7C0%7C639223126645531290%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=2WCpX72W%2B2m3%2FNfdgYgX5KKNpdXvaONfkPQsH4z2bu8%3D&reserved=0
https://youtu.be/giYCBOGRifE?si=F9bksORutOnYncZO
https://www.youtube.com/playlist?list=PLgCbjq97nX2Ont8FdGaiQW5kPwnUIYnOJ

Vice President, Finance & Operations

KEY DUTIES & RESPONSIBILITIES

Senior Leadership
As a member of the Senior Leadership Team, the Vice President:

Contributes to the development, implementation and evaluation of the Foundation’s strategic plan
and annual operating priorities.

Partners with the CEO to establish organizational priorities, allocate resources and achieve
strategic objectives.

Provides strategic advice to WRHNF CEO, Board of Directors and Board Committees on financial,
operational, governance and organizational matters.

Leads cross-functional initiatives that strengthen organizational performance, collaboration and
operational effectiveness.

Represents the Foundation with hospital leadership, donors, professional advisors and community
partners as appropriate.

Promotes a culture of accountability, collaboration, innovation, service excellence and continuous
improvement.

Financial Leadership & Stewardship
Provides executive leadership and accountability for all financial functions of WRHNF, including:

Development of the annual operating and capital budgets and multi-year financial plans.
Financial forecasting, modelling and long-term sustainability planning.
Preparation and oversight of monthly, quarterly and annual financial reporting.

Preparation of the Foundation’s audited financial statements and management discussion
materials.

Treasury management, banking relationships and cash flow management.

Oversight of accounts payable, accounts receivable, payroll and general accounting operations.
Development and maintenance of financial policies, procedures and internal controls.
Oversight of external audit activities and implementation of audit recommendations.

Compliance with Accounting Standards for Not-for-Profit Organizations, Canada Revenue Agency
requirements and all statutory reporting obligations.

Financial analysis and decision support for organizational initiatives and capital projects.

Investment Management & Financial Sustainability
Provides strateqic oversight of the Foundation’s investment portfolio by:

Supporting the Investment Committee and Board of Directors.

Monitoring investment managers and investment performance.

Leading development and implementation of investment policies and spending policies.
Monitoring liquidity requirements and long-term financial sustainability.

Providing investment reporting and recommendations to Executive Leadership and the Board.
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Governance, Risk & Corporate Services
Leads the Foundation’s governance and corporate services framework by:

Supporting the Board of Directors and Board Committees.

Ensuring strong internal controls and organizational accountability.
Developing and maintaining corporate policies and governance practices.
Providing oversight of enterprise risk management.

Ensuring compliance with applicable legislation, regulatory requirements and charitable sector best
practices and compliance.

Providing oversight of procurement, insurance, legal agreements and corporate records.

Technology, Data & Business Intelligence
Provides strategic leadership for the Foundation’s technology and information systems by:

Developing technology strategies that support organizational priorities.

Providing executive oversight of financial systems, donor systems and enterprise applications.
Ensuring effective data governance and information management practices.

Supporting business intelligence, organizational reporting and performance measurement.
Promoting automation and continuous improvement through technology.

Evaluating emerging technologies, including artificial intelligence, to improve organizational
effectiveness while ensuring responsible governance and privacy.

Supporting cybersecurity and information security initiatives.

People & Culture
Provides executive leadership for the Foundation’s people strategies by:

Leading Human Resources strategy in partnership with organizational leaders.

Supporting recruitment, workforce planning and succession planning.

Overseeing payroll governance, compensation administration and employee benefits.
Supporting leadership development and employee engagement.

Overseeing performance management programs and organizational development initiatives.
Ensuring compliance with employment legislation and organizational policies.

Promoting a positive, inclusive and high-performing workplace culture.

Fundraising Operations & Donor Services
Provides executive oversight of operational services supporting philanthropy by:

Ensuring effective gift processing, receipting and donor financial stewardship.
Supporting fundraising teams through strong financial planning and operational partnership.

Overseeing fundraising operations, donor database administration and related operational
systems.

Ensuring compliance with CRA receipting regulations and donor restrictions.
Supporting operational planning for annual fundraising initiatives and future campaign activities.
Identifying opportunities to improve operational efficiency and donor experience.

Organizational Performance & Continuous Improvement
Leads initiatives that strengthen organizational capacity by:

Identifying opportunities to improve organizational effectiveness and operational efficiency.
Leading business transformation and organizational change initiatives.
Developing organizational performance measures and dashboards.

7 KCi




o Supporting strategic planning through financial and operational analysis.
o Leading implementation of new technologies, business processes and organizational practices.
e Promoting a culture of continuous improvement and evidence-informed decision making.

Leadership Responsibilities & Relationships

The Vice President, Finance & Operations provides leadership, direction and support to the Finance &
Operations Division by:

e Building, leading and developing high-performing teams.

o Establishing clear priorities and performance expectations.

e Coaching and mentoring leaders and staff.

e Supporting succession planning and professional development.

e Promoting collaboration across departments.

e Managing departmental budgets and resources.

o Fostering a culture aligned with the Foundation’s mission, vision and values.

Direct Reports:
o Director and Manager level leaders responsible for:
o Finance
o People Operations
o Finance Operations & Data Platform
o other assigned corporate services functions

Internal Relationships
e WRHNF CEO
e Senior Leadership Team
e Board of Directors
¢ Finance, Audit and Investment Committee
o Foundation staff
o Waterloo Regional Health Network leadership and operational partners

External Relationships
o External auditors
¢ Investment managers and custodians
e Financial institutions
e Legal counsel
o Canada Revenue Agency
e Technology vendors
e Professional advisors
o Government agencies
o Consultants
e Community partners




EXPERIENCE, QUALIFICATIONS & COMPETENCIES

Required Education

Chartered Professional Accountant (CPA) designation in good standing.
University degree in Accounting, Commerce, Business Administration or related discipline.
MBA or other graduate degree would be considered an asset.

Experience

Minimum 10 years of progressive leadership experience in finance and corporate services,
including experience at a senior leadership or executive level.

Experience within the charitable, healthcare, public sector or broader not-for-profit environment is
preferred.

Demonstrated experience supporting Boards and Board Committees.

Experience leading financial planning, governance, investment oversight and organizational
strategy.

Experience leading organizational transformation, technology modernization and continuous
improvement initiatives.

Experience leading multidisciplinary teams across finance, operations and corporate services.

Knowledge, Skills & Competencies

Strategic leadership and organizational planning
Financial management and business acumen
Governance, risk management and regulatory compliance
Investment oversight and treasury management
Human resources and organizational development
Technology, data governance and business intelligence
Change management and continuous improvement
Strong analytical and problem-solving skills

Excellent communication and presentation skills
Relationship building and collaboration

Executive presence and sound judgment

Political acuity and diplomacy

High ethical standards and integrity

Commitment to service excellence and innovation

Additional Requirements

We operate under a hybrid work model, with senior leaders maintaining a regular yet flexible office
presence. Willingness to work flexible hours is required, including occasional evenings/weekends
for board or committee meetings, and Foundation events.

Valid driver’s license and access to reliable transportation.
Police background and financial checks will be required for the successful candidate.

Commitment to the mission, vision, and values of the WRHN Foundation and dedication to
improving local healthcare.
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ORGANIZATIONAL CHART (Senior Leadership & Finance Team)

President & CEO

Manager, Executive Assistant
Governance & & Development
Special Projects Officer

VP, Finance & Director, Marketing Chief Philanthropy
Operations & Campaigns Officer

Manager,
Manager, Finance Database & Team of 6 Team of 28
Integrations

People, Operations
& Payroll Specialist

Accounting 1 Accounting Database e Database
Specialist Coordinator Specialist Specialist

Foundation
ACCOSL: T&E@'ab'e - Database | Ambassador &
Coordinator Specialist Database

Coordinator
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CEO BIOGRAPHY

Doug Earle - Chief Executive Officer

Doug Earle is the inaugural Chief Executive Officer (CEQO) of the Waterloo
Regional Health Network (WRHN) Foundation, bringing more than 30 years of
experience leading charitable organizations and advancing healthcare
philanthropy across Canada.

Before joining WRHN Foundation, Doug served as CEO of the West Park
Healthcare Centre Foundation, which recently merged with the University Health Network Foundation in
Toronto. His previous roles include CEO of Fighting Blindness Canada, senior vice-president at the
CAMH Foundation, campaign director for the Brain Campaign at the Toronto General & Western Hospital
Foundation (now UHN Foundation), and executive director of development at Brock University.

Throughout his career, he has led several record-breaking fundraising campaigns and has personally
secured transformational gifts exceeding $100 million. Doug’s leadership is defined by his strategic
vision, strong community partnerships, and donor-centred approach.

A proud Wilfrid Laurier University graduate with degrees in political science and communication studies,
Doug has longstanding ties to Waterloo Region, where he has led community engagement and
fundraising initiatives throughout his career. Doug holds the Certified Fund Raising Executive (CFRE)
designation and is a frequent national conference speaker on philanthropy, major gifts, and the
integration of mental and physical health in patient care.

FOUNDATION BOARD OF DIRECTORS

Chair: Tobi Day-Hamilton, Chief Communications Officer, Nord Quantique
Vice Chair: Darren Johnston, Vice President, TD Business Banking
Treasurer: Neil Duffy, Board Member, Nova Mutual Insurance Company
Secretary: Doug Earle, CFRE, CEO, WRHN Foundation

KP Anand, Executive Director, Development, FAS, Queen’s University

Sarah King Brohman, Vice President, HR Operations, Definity Insurance
Krystal Darling, CEO, Tri-Mach

Jonathan Dunlop, General Counsel, C&R Software

Dr. Shereen El Feki, Associate Fellow, Chatham House, Author, Medical Student, McMaster
University

Amber French, Co-Founder, Catalyst Commons

Ron Gagnon, President & CEO, Grand River Hospital (Ex-Officio)

Dr. Neil Naik, Family Physician, Boardwalk Medical Centre

Meredith Weldon, Director, Group Life and Disability, Equitable Life of Canada
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LIVING IN THE KITCHENER-WATERLOO REGION

Nestled in the heart of Ontario, the Kitchener-Waterloo
area is a vibrant community that seamlessly blends urban
sophistication with small-town charm. Renowned for its
innovation, diversity, and strong community spirit,
Kitchener-Waterloo offers a welcoming environment for

families and individuals alike.

The area boasts world-class post-secondary institutions >
like the University of Waterloo, Wilfrid Laurier University,
and Conestoga College. Residents enjoy year-round
outdoor activities, from hiking and cycling along the Grand
River trails to skating in winter or exploring lush green
spaces like Victoria Park and Waterloo Park. Community events, farmers’ markets, and festivals like
Oktoberfest and the Multicultural Festival foster connections and celebrate the region’s diversity. The
region also pulses with artistic energy, offering galleries, live music venues, and theatres like the Centre
in the Square and the Registry Theatre. Annual events such as the Open Ears Festival of Music and
Sound and the Kitchener-Waterloo Art Gallery’s exhibitions ensure there’s always something inspiring to
experience.

The KW region has a long history of technological innovation. The region is now home to many tech
companies, including some of the largest in Canada and the world. The invention of the Blackberry, a
Waterloo start-up, paved the way for the region’s emergence as a global tech hub. Today, over 1000
tech start-ups are in the Waterloo area, approximately one-third are developing health care solutions.
The Perimeter Institute for Theoretical Physics located in Waterloo was established by BlackBerry
founder Mike Lazaridis to provide an environment for physicists to pursue research without commercial
pressures.

Kitchener-Waterloo’s central location makes it easy to explore nearby communities like Cambridge,
Guelph, and Elora, each offering their own unique charm and attractions. With housing options, excellent
amenities, and a strong sense of community, Kitchener-Waterloo is more than just a place to live—it's a
place to thrive. Whether you’re raising a family, pursuing education, or building a career, these cities offer
a lifestyle that balances opportunity, culture, and connection.




